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Travel & Tour Operations Management
Complete Odoo implementation for a travel and tour operations company, featuring comprehensive booking workflows, vendor management, multi-
currency accounting, and automated customer communications to streamline operations, maximize conversions, and deliver exceptional travel 
experiences.

The Challenge
Manual quotation and booking processes 
causing delays and lost opportunities, 
disconnected vendor management leading 
to pricing errors and availability conflicts, 
complex multi-currency accounting with 
manual exchange rate tracking, and lack of 
visibility into booking conversions and agent 
performance.

The Solution
Bizwebix implemented automated sales 
workflows for all travel products, integrated 
vendor contract management with seasonal 
pricing, multi-currency accounting with 
automatic exchange rates, CRM pipeline for 
complete customer lifecycle, and real-time 
dashboards for business intelligence.

The Results
Improved booking conversions by 45%, 
reduced manual coordination time by 70%, 
achieved 100% accurate financial tracking 
across currencies, and enhanced customer 
experience through automated 
communications and seamless booking 
processes.

Key Solutions & Measurable Impact

Travel Package Sales Workflow
Problem: Managing diverse travel products (packages, custom 
itineraries, group bookings) manually led to inconsistent pricing, slow 
quote generation, and difficulty tracking booking status

Solution: Configured flexible sales workflow supporting travel 
packages with fixed pricing, custom itineraries with dynamic 
component pricing, and group bookings with tiered discounts, including 
automatic margin calculation and booking confirmation workflows

Quotation Versioning & Approval
Problem: Negotiated travel deals required multiple quote revisions with 
no systematic version control, causing confusion and approval delays 
for discounted rates

Solution: Implemented quotation versioning system tracking all 
revisions with change history, multi-level approval workflows for 
discount authorization based on margin thresholds, and automatic 
notification to customers when quotes are updated

Vendor Purchase Management
Problem: Coordinating bookings with multiple vendors (hotels, airlines, 
transport, guides) manually was time-consuming, error-prone, and 
lacked centralized tracking

Solution: Built comprehensive vendor purchase management system 
with automated booking requests, confirmation tracking, payment 
scheduling, and vendor performance monitoring across all service 
categories

Vendor Contract & Seasonal Pricing
Problem: Managing contracted rates with hundreds of vendors across 
different seasons manually led to pricing errors, missed rate updates, 
and lost margin opportunities

Solution: Configured vendor contract management with seasonal rate 
cards, automatic price updates based on travel dates, contracted vs. 
rack rate tracking, and alerts for expiring contracts requiring renewal

Travel CRM Pipeline
Problem: Lead tracking from initial enquiry through post-trip feedback 
was fragmented across emails and spreadsheets, causing missed 
follow-ups and lost bookings

Solution: Designed comprehensive CRM pipeline with stages (enquiry 
³ quote sent ³ follow-up ³ booking confirmed ³ trip completed ³ 
feedback), automated task creation for follow-ups, and conversion 
tracking at each stage

Marketing Automation Campaigns
Problem: No systematic approach to promotional offers, booking 
reminders, repeat customer engagement, or loyalty programs, resulting 
in missed revenue opportunities

Solution: Deployed automated marketing workflows for seasonal 
offers with targeted segmentation, payment reminder sequences, post-
trip follow-up for reviews and referrals, and loyalty campaigns for 
repeat travelers with personalized recommendations

Multi-Currency Accounting
Problem: Operating in multiple currencies with manual exchange rate 
tracking led to accounting errors, incorrect profitability analysis, and 
reconciliation nightmares

Solution: Implemented multi-currency accounting with automatic daily 
exchange rate updates, currency-specific bank accounts, automatic 
gain/loss calculation, and consolidated reporting in base currency

Revenue Recognition Management
Problem: Advance payments and partial trip completion made revenue 
recognition complex, with no systematic way to track earned vs. 
unearned revenue

Solution: Configured advanced revenue recognition rules for advance 
payments (deferred revenue), partial trip completion (milestone-based 
recognition), and cancellations (refund processing), ensuring accurate 
financial reporting

Tour Availability Management
Problem: Overbooking tours, seats, and room allotments due to lack of 
real-time availability tracking caused customer dissatisfaction and 
operational chaos

Solution: Implemented real-time availability management system 
tracking tour capacity, seat allocations, and room allotments with 
automatic blocking upon booking, waitlist management, and release of 
expired holds

Cancellation & Refund Workflows
Problem: Manual handling of cancellations, refunds, and rescheduling 
was time-consuming, inconsistent, and often resulted in customer 
disputes

Solution: Built automated cancellation workflow with policy-based 
refund calculation (based on cancellation timing), vendor cancellation 
coordination, automatic refund processing, and rescheduling options 
with date change fees

Automated Customer Documents
Problem: Manually creating itineraries, invoices, and vouchers for each 
booking consumed excessive time and was prone to errors

Solution: Designed automated document generation system creating 
personalized itineraries with day-by-day details, professional invoices 
with payment tracking, and vendor vouchers with booking 
confirmations, all triggered automatically at booking stages

Business Intelligence Dashboards
Problem: Management lacked visibility into key metrics like booking 
conversion rates, agent performance, revenue trends, and popular 
destinations

Solution: Created comprehensive dashboards displaying critical KPIs 
(enquiry-to-booking conversion by source/agent, revenue by 
destination/package/season, agent performance metrics, customer 
lifetime value) with trend analysis and forecasting

45%
Higher Booking 

Conversions
Streamlined quotation process and 

automated follow-ups increased 
conversion rates

70%
Reduced Coordination 

Time
Integrated vendor management and 

automated workflows eliminated 
manual coordination

100%
Financial Accuracy

Multi-currency accounting with 
automatic exchange rates ensured 

precise tracking

90%
Customer Satisfaction

Automated communications and 
seamless booking experience 

enhanced customer delight



Logistics & Transportation Company Optimization
End-to-end Odoo implementation for a logistics and transportation company, featuring comprehensive service-based sales, automated billing workflows, 
and real-time operational analytics to enhance profitability, streamline operations, and deliver superior customer service.

The Challenge
Complex pricing structures across freight 
types, manual billing processes causing 
revenue leakage, disconnected expense 
tracking leading to inaccurate trip 
profitability, and lack of visibility into 
operational KPIs hampering strategic 
decisions.

The Solution
Bizwebix implemented service-based sales 
with dynamic pricing, automated contract 
billing, integrated purchase workflows for all 
operational expenses, CRM pipeline for 
customer lifecycle management, and 
comprehensive cost allocation system with 
real-time dashboards.

The Results
Lower operational costs, 100% accurate 
billing, improved customer satisfaction 
through timely delivery tracking, and 
actionable insights into route profitability, 
vehicle efficiency, and margin optimization.

Key Solutions & Measurable Impact

Service-Based Sales 
Configuration
Problem: Managing complex pricing across 
freight types (route-based, contract, spot 
rates) manually led to pricing errors, quote 
delays, and lost revenue opportunities

Solution: Configured flexible service-based 
sales module with dynamic pricing rules for 
different freight types, automated quote 
generation based on route/weight/volume 
parameters, and contract pricing with tiered 
discounts

Customer Contracts & Recurring 
Billing
Problem: Manual contract management and 
invoice generation caused billing delays, 
missed renewals, and inconsistent revenue 
recognition

Solution: Implemented automated contract 
lifecycle management with recurring billing 
schedules, automatic invoice generation 
based on service delivery, contract renewal 
alerts, and revenue recognition automation

Integrated Purchase Workflows
Problem: Fuel, maintenance, tolls, and third-
party service expenses were tracked in 
spreadsheets, making it impossible to 
allocate costs accurately to trips or calculate 
true profitability

Solution: Built comprehensive purchase 
workflow system capturing all operational 
expenses (fuel cards, maintenance bills, toll 
receipts, subcontractor invoices) with 
automatic categorization and trip allocation

Vendor Bill Validation & Expense 
Allocation
Problem: Manual vendor bill processing was 
slow and error-prone, with no systematic way 
to validate charges or allocate expenses to 
specific trips and customers

Solution: Automated vendor bill validation 
with three-way matching (PO, receipt, 
invoice), intelligent expense allocation 
engine distributing costs to trips based on 
distance/time/usage, and exception 
reporting for anomalies

CRM Pipeline Management
Problem: Lead tracking was scattered 
across emails and spreadsheets, causing 
missed follow-ups, lost opportunities, and no 
visibility into contract renewal pipeline

Solution: Implemented structured CRM 
pipeline with stages from lead to contract, 
automated follow-up reminders, contract 
renewal tracking 90 days in advance, and 
sales forecasting based on pipeline value

Marketing Automation
Problem: Customer onboarding was manual 
and inconsistent, service updates were 
communicated ad-hoc, and no systematic 
feedback collection existed

Solution: Deployed marketing automation 
workflows for new customer onboarding 
sequences, automated service update 
notifications (shipment status, delays, 
delivery confirmation), and post-delivery 
feedback surveys with NPS tracking

Inventory Management for Spare 
Parts
Problem: Spare parts, tyres, lubricants, and 
consumables were managed manually, 
leading to stockouts during critical repairs 
and excess inventory tying up capital

Solution: Implemented inventory tracking 
system with min/max reorder rules, barcode 
scanning for parts usage, automatic reorder 
triggers, and consumption tracking by 
vehicle for maintenance planning

Delivery Order Workflows
Problem: Paper-based delivery 
documentation caused delays in proof of 
delivery, disputes with customers, and 
difficulty tracking delivery exceptions

Solution: Digitized delivery order workflows 
with mobile app for drivers, digital proof of 
delivery with photo/signature capture, real-
time delivery status updates, and automatic 
customer notifications

Trip-Based Cost Allocation
Problem: No systematic way to track fuel 
consumption, driver allowances, and 
maintenance costs per trip, making it 
impossible to identify unprofitable routes

Solution: Built comprehensive cost 
allocation system tracking all trip expenses 
(fuel based on distance/consumption rates, 
driver allowances, proportional maintenance, 
tolls) with automated profitability calculation 
per trip

Route & Customer Profitability 
Analysis
Problem: Management had no visibility into 
which routes, customers, or vehicles were 
profitable, leading to poor strategic decisions

Solution: Configured advanced accounting 
setup with multi-dimensional profitability 
analysis by route, customer, vehicle, and time 
period, with drill-down capabilities and trend 
analysis

Exception Handling System
Problem: Delayed, partial, or failed deliveries 
were handled reactively with no systematic 
tracking or root cause analysis

Solution: Implemented exception 
management workflow with automatic alerts 
for delivery delays, partial delivery 
documentation, failed delivery reason codes, 
customer notification automation, and 
exception analytics for continuous 
improvement

Operational KPI Dashboards
Problem: Key metrics like on-time delivery 
rate, cost per kilometer, and margin per trip 
were calculated manually in spreadsheets, 
providing outdated insights

Solution: Created real-time operational 
dashboards displaying critical KPIs (on-time 
delivery %, cost per km by route/vehicle, 
margin per trip, vehicle utilization, driver 
performance) with automated alerts for 
threshold breaches

45%
Lower Operational Costs
Automated expense tracking and 

route optimization reduced 
unnecessary spending

99%
Billing Accuracy

Automated contract billing and 
validation eliminated revenue 

leakage

35%
Improved Customer 

Satisfaction
Real-time tracking and proactive 

communication enhanced service 
quality

100%
Route Profitability 

Visibility
Comprehensive cost allocation 
provided actionable insights for 

strategic decisions



Transforming Business Operations with Odoo 19
A comprehensive ERP automation case study showcasing how Bizwebix delivered custom integrations and workflow automation to streamline 
operations, boost productivity, and drive measurable business results for a growing mid-market client.

The Challenge
Fragmented legacy systems and manual 
processes caused inefficiencies and limited 
scalability for the client.

The Solution
Bizwebix implemented custom Odoo 19 
modules and automated workflows, 
centralizing data and optimizing key 
operations.

The Results
Significant boost in productivity, reduced 
operational costs, and accelerated business 
growth.

Key Solutions & Measurable Impact

Custom Timesheet Module
Simplified employee time tracking, eliminating manual entry and 
boosting efficiency

Problem: Manual timesheet entry was time-consuming and error-prone, 
leading to payroll discrepancies and billing inaccuracies.

Solution: Developed a custom Odoo module with automated time 
tracking, user-friendly interface, and real-time validation to eliminate 
manual data entry.

Gmail & Calendar Integration
Seamlessly connected communication and scheduling for improved 
coordination

Problem: Disconnected communication tools caused missed 
appointments, duplicate scheduling, and poor team coordination.

Solution: Implemented seamless two-way sync between Odoo and 
Google Workspace using OAuth 2.0 authentication, enabling automatic 
meeting creation and email tracking.

Google Drive Integration
Centralized document management, ensuring version control and easy 
collaboration

Problem: Documents scattered across multiple platforms led to 
version control issues and difficulty finding critical files.

Solution: Built custom connector to centralize all documents in Odoo 
with automatic Google Drive sync, maintaining single source of truth 
with proper access controls.

Invoice Automation
Automated accurate and timely invoice generation, reducing billing 
delays

Problem: Manual invoice generation caused delays, billing errors, and 
cash flow issues due to slow payment cycles.

Solution: Automated end-to-end invoicing workflow with custom 
templates, automatic data population from timesheets/projects, and 
scheduled delivery.

n8n Workflows
Implemented advanced automation for routine tasks, freeing up 
valuable staff time

Problem: Repetitive manual tasks consumed valuable staff time and 
created bottlenecks in business processes.

Solution: Designed and deployed advanced n8n automation workflows 
for data synchronization, notifications, and cross-system integrations.

Custom Reports
Provided real-time insights for informed decision-making and project 
visibility

Problem: Lack of real-time visibility into project status, resource 
allocation, and financial metrics hindered decision-making.

Solution: Created custom dashboards and reports with live data feeds, 
KPI tracking, and exportable analytics for stakeholder presentations.

40%
Faster Invoicing

Streamlined processes drastically 
cut down billing time

85%
Admin Reduction

Automated tasks led to a significant 
decrease in administrative workload

60%
Improved Accuracy

Centralized data and automation 
reduced errors across all operations

100%
System Integration

Achieved a unified platform with 
seamless data flow across all 

business functions



Construction Business ERP Solution
Tailored Odoo implementation for a construction company, featuring geolocation-enabled time tracking, advanced analytics, and intelligent inventory 
management to optimize project delivery and resource planning.

The Challenge
Construction company struggled with time 
theft, scattered data across multiple 
systems, and inefficient material 
management causing budget overruns and 
project delays.

The Solution
Bizwebix implemented GPS-enabled 
timesheets, Power BI analytics integration, 
custom construction workflows, and AI-
powered inventory forecasting within Odoo.

The Results
Enhanced project profitability, eliminated 
time fraud, improved resource allocation, 
and reduced material waste through data-
driven decision making.

Key Solutions & Measurable Impact

Custom Timesheet Entry Module
Geolocation restrictions ensure accurate on-
site time tracking for field workers

Problem: Field workers were logging 
inaccurate hours without verification of 
actual site presence, leading to payroll fraud 
and project cost overruns

Solution: Developed custom Odoo module 
with GPS geofencing technology that 
restricts timesheet entries to designated 
construction sites, ensuring workers can only 
clock in/out when physically present on 
location

Power BI Integration
Comprehensive business analytics and 
reporting for data-driven decision making

Problem: Construction data was siloed in 
Odoo with no way to create comprehensive 
cross-project analytics or executive 
dashboards for stakeholders

Solution: Built seamless Power BI connector 
with real-time data sync, enabling advanced 
visualizations, trend analysis, and custom 
reports for project profitability, resource 
utilization, and forecasting

Custom Project Module
Tailored project management system 
designed for specific construction workflows

Problem: Standard project management 
tools didn't accommodate construction-
specific workflows like subcontractor 
management, milestone billing, and site-
specific documentation

Solution: Designed tailored project module 
with construction-focused features including 
phase-based tracking, subcontractor portals, 
change order management, and compliance 
documentation

Robust Inventory Tracking
Real-time monitoring of materials and equipment across multiple job 
sites

Problem: Materials and equipment were frequently misplaced across 
multiple job sites, causing project delays and unnecessary duplicate 
purchases

Solution: Implemented comprehensive inventory system with barcode 
scanning, multi-location tracking, automated reorder points, and mobile 
app for real-time updates from the field

Predictive Materials Planning
AI-powered forecasting of materials needed for upcoming projects to 
optimize procurement

Problem: Manual material estimation led to over-ordering (tying up 
capital) or under-ordering (causing project delays), with no data-driven 
approach to forecasting

Solution: Developed AI-powered predictive analytics using historical 
project data and machine learning algorithms to accurately forecast 
material requirements, optimize procurement timing, and reduce waste

35%
Reduced Labor Costs

GPS-enabled timesheets eliminated 
time fraud and improved payroll 

accuracy

50%
Faster Project Planning

Predictive analytics and Power BI 
insights accelerated decision-

making and resource allocation

70%
Inventory Optimization

Real-time tracking and AI 
forecasting reduced material waste 

and unnecessary purchases

100%
Data Visibility

Unified platform provided complete 
transparency across all 

construction projects and sites



Manufacturing Industry Digital Transformation
Complete Odoo migration and multi-channel e-commerce integration for a manufacturing company, featuring seamless platform upgrades, secure 
document management, and automated production workflows to enhance operational efficiency and scale across multiple sales channels.

The Challenge
Outdated Odoo 16 system with security 
vulnerabilities, disconnected e-commerce 
channels causing inventory discrepancies, 
and manual production processes leading to 
quality issues and fulfillment delays.

The Solution
Bizwebix executed seamless Odoo 18 
migration, integrated Nextcloud for 
document security, connected multiple e-
commerce platforms (Shopify, Amazon, 
Flipkart), and automated production and 
quality control workflows.

The Results
Modern, secure ERP platform with unified 
multi-channel operations, real-time inventory 
accuracy, streamlined production, and 
enhanced decision-making through custom 
analytics dashboards.

Key Solutions & Measurable Impact

Odoo 16 to 18 Migration
Problem: Legacy Odoo 16 system lacked 
critical security patches, modern features, 
and performance optimizations, putting 
business data at risk and limiting operational 
capabilities

Solution: Executed comprehensive migration 
to Odoo 18 with zero downtime, including 
data validation, custom module compatibility 
testing, user training, and post-migration 
support to ensure smooth transition

Nextcloud Integration
Problem: Sensitive manufacturing 
documents (CAD files, specifications, 
compliance certificates) were scattered 
across local drives and email, creating 
security risks and version control nightmares

Solution: Integrated Nextcloud with Odoo for 
centralized, encrypted document 
management with role-based access 
controls, automatic versioning, and seamless 
file sharing across departments

E-commerce Platform 
Integrations
Problem: Managing inventory across Shopify, 
Amazon, Flipkart, and other platforms 
manually led to overselling, stockouts, and 
hours of daily reconciliation work

Solution: Built unified integration layer 
connecting all e-commerce platforms to 
Odoo with bidirectional sync for orders, 
inventory, pricing, and product data, 
eliminating manual data entry

Automated Production 
Management
Problem: Manual production order creation 
and tracking caused scheduling conflicts, 
material shortages, and inability to meet 
delivery commitments

Solution: Implemented automated 
production planning with MRP integration, 
real-time capacity planning, automatic 
material requisition, and production 
milestone tracking

Quality Control Automation
Problem: Paper-based quality inspections 
were inconsistent, difficult to track, and 
provided no data for continuous 
improvement initiatives

Solution: Digitized quality control workflows 
with mobile inspection checklists, automatic 
defect tracking, statistical process control, 
and quality analytics dashboards

Custom Analytics Dashboard
Problem: Management lacked real-time 
visibility into key metrics like production 
efficiency, channel performance, and 
inventory turnover across the business

Solution: Created custom executive 
dashboard with live KPIs, drill-down 
capabilities, automated alerts for critical 
thresholds, and exportable reports for 
stakeholder presentations

60%
Faster Order Processing

Multi-channel integration eliminated 
manual data entry and reduced 

fulfillment time

95%
Inventory Accuracy

Real-time synchronization across all 
sales channels prevented stockouts 

and overselling

40%
Production Efficiency Gain
Automated workflows and quality 

control streamlined manufacturing 
operations

100%
Document Security

Nextcloud integration provided 
encrypted, centralized access to all 

critical files



Retail & Distribution Business Transformation
Comprehensive Odoo implementation for a retail and distribution company, featuring end-to-end sales and purchase workflows, multi-warehouse 
management, and advanced inventory tracking to optimize stock levels, accelerate fulfillment, and maximize profitability across all sales channels.

1

The Challenge
Manual order processing causing fulfillment 
delays, inconsistent pricing across customer 
segments leading to margin erosion, 
disconnected warehouse operations 
resulting in stock-outs and overstocking, and 
lack of real-time visibility into inventory and 
sales performance.

2

The Solution
Bizwebix implemented automated end-to-
end sales and purchase workflows, 
customer-specific pricing rules, multi-
warehouse management with barcode 
scanning, lot/serial tracking for compliance, 
and comprehensive dashboards for real-
time business intelligence.

3

The Results
Reduced stock-outs and overstocking by 
60%, 50% faster order fulfillment, improved 
pricing control with automated discount 
rules, and complete visibility into sales and 
inventory performance enabling data-driven 
decisions.

Key Solutions & Measurable Impact

End-to-End Sales Workflow
Problem: Manual order processing from quotation to invoice was time-
consuming, error-prone, and lacked visibility, causing customer 
dissatisfaction and delayed revenue recognition

Solution: Configured automated sales workflow with seamless 
progression from quotation ³ sales order ³ delivery ³ invoicing, with 
automatic status updates, email notifications at each stage, and 
integrated payment tracking

Customer-Specific Pricing Management
Problem: Managing different price lists for retail, wholesale, and 
distributor customers manually led to pricing errors, inconsistent 
margins, and lost promotional opportunities

Solution: Implemented sophisticated pricing engine with customer-
specific price lists, volume-based discount tiers, time-bound 
promotional pricing rules, and automatic price calculation based on 
customer segment and order quantity

Automated Purchase Workflows
Problem: Manual RFQ creation, vendor comparison, and purchase 
order generation consumed excessive time and often resulted in 
suboptimal vendor selection

Solution: Built streamlined purchase workflow with automated RFQ 
generation based on stock levels, side-by-side vendor price comparison 
tools, automatic PO creation for best-price vendors, and approval 
workflows for high-value purchases

Vendor Lead-Time & Replenishment
Problem: No systematic tracking of vendor lead times led to 
emergency orders, stockouts of fast-moving items, and excess 
inventory of slow movers

Solution: Configured vendor lead-time parameters for each product-
supplier combination, implemented automated replenishment rules 
using min/max levels and reorder points, and created predictive 
ordering based on sales velocity

Multi-Channel CRM Pipeline
Problem: Managing relationships with diverse customer types (retail, 
wholesale, distributors) in separate systems caused fragmented 
communication and missed cross-sell opportunities

Solution: Designed unified CRM pipeline with customized stages for 
each customer segment, automated lead scoring, opportunity tracking, 
and sales forecasting with segment-specific conversion metrics

Targeted Marketing Campaigns
Problem: Generic marketing approach with no systematic follow-up on 
abandoned quotations or repeat customer engagement, resulting in 
lost revenue opportunities

Solution: Deployed automated marketing campaigns for seasonal 
offers with customer segmentation, abandoned quotation follow-up 
sequences with personalized incentives, and repeat customer loyalty 
programs with purchase history analysis

Multi-Warehouse Management
Problem: Operating multiple warehouses without centralized visibility 
led to inefficient stock allocation, unnecessary inter-warehouse 
transfers, and inability to fulfill orders from optimal locations

Solution: Implemented multi-warehouse setup with real-time inventory 
visibility across all locations, cross-docking capabilities to reduce 
handling, automated internal stock transfer workflows, and intelligent 
order routing to nearest warehouse

Barcode Scanning Operations
Problem: Manual data entry for goods receipt, picking, packing, and 
inventory counts was slow, error-prone, and provided no real-time 
inventory updates

Solution: Deployed comprehensive barcode scanning system with 
mobile devices for all warehouse operations (receiving, putaway, 
picking, packing, shipping, cycle counts), eliminating manual entry and 
providing instant inventory updates

Lot & Serial Number Tracking
Problem: No systematic tracking of product batches and serial 
numbers made warranty claims difficult and product recalls nearly 
impossible, creating compliance and liability risks

Solution: Implemented complete lot and serial number tracking from 
receipt through sale, with warranty period management, recall 
capability by lot/serial, and full traceability for regulatory compliance

Inventory Valuation & Landed Costs
Problem: Freight, customs, and other landed costs were not properly 
allocated to inventory, resulting in inaccurate product costs and 
incorrect profitability analysis

Solution: Configured advanced inventory valuation with automatic 
landed cost allocation (freight, customs duties, insurance) distributed 
across received items, providing true product cost and accurate margin 
calculations

Returns Management System
Problem: Customer returns and vendor refunds were handled manually 
with no systematic tracking, causing accounting discrepancies and 
poor customer experience

Solution: Built comprehensive returns management workflow for 
customer returns (RMA process, quality inspection, restocking/refund 
decisions) and vendor refunds (return authorization, credit note 
tracking), with full financial integration

Business Intelligence Dashboards
Problem: Management relied on weekly Excel reports for sales, 
inventory, and profitability data, making it impossible to respond 
quickly to market changes or operational issues

Solution: Created real-time executive dashboards displaying critical 
metrics (sales by channel/product/region, inventory turnover, stock-out 
alerts, margin analysis, top customers/products) with drill-down 
capabilities and automated alerts

60%
Reduced Stock Issues

Automated replenishment and 
multi-warehouse visibility 
eliminated stock-outs and 

overstocking

50%
Faster Order Fulfillment

Barcode scanning and automated 
workflows accelerated order 

processing from quote to delivery

40%
Improved Margin Control

Customer-specific pricing and 
landed cost allocation optimized 

profitability

100%
Inventory Visibility

Real-time dashboards across all 
warehouses enabled proactive 

decision-making


